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Admlnbhqflve Order No. 0&

Serles of 2016

AN ORDER CREATING THE COMPOSITION OI THE PERTORI,IANCE MANAGEMENT TEAAA

(Pi I) AND DESTGNATTNG SPMS CHAT^PTON
AS KEY PI.AYERS IN THE IMPIEMENIATION OF STRATEGIC PERFONMANCE MANAGEAAENT

sYsTEl (sP is) oFrHE
PROVINCIAT GOVERN}IENT OF DAVAO DEI NORTE

UVhereor, Seclion 33, Chopler 5, Book V of Execulive Order No. 292, provides thol
there sholl be on estoblished performonce evoluotion system, which sholl be
odministered in occordonce wilh rules, regulofions ond stondords promulgoted by the
Civil Service Commission for oll officers ond employees in ihe coreer service. Such
performonce evoluolion syslem sholl be odministered in such o monner os fo
continuolly foster the improvemeni of individuol employee efficiency ond
orgonizotionol effectiveness";

Where6, Executive Order No. 8O, s.2012 hos emphosized the need to estoblish
ond implement o Performonce.Bosed lncentive System thol will motivote higher
performonce ond greoter occountobility in the public seclor by sirenglhening the
Strotegic Performonce Monogement Sysfem which hos been pilot-tesfed by the Civil
Service Commission;

Wh6reo3. the Civil Service Commission, in its Resoluiion No. 1200481 doled Morch
15, 2Ol2 promulgoied lhe guidelines in the estoblishmenl ond implementoiion of ihe
Agency Strotegic Performonce Monogement System (SPMS) ond is directing oll
ogencies to esloblish ond implement lhe some bosed on the give guidelines;

Whereos, the obove ciled SPMS guidelines hos emphosized ihe need to shift this

kind of performonce opproisol in order lo correcl the flows lhot were encountered in
the previous ond cunent performonce evoluotion system where il only focused on fhe
individuol opproisols which ore just pre requisites to promoiion ond olher performonce
bosed incentives;

Whele6, in odherence to ihe obove dhective which odopts o system thot
ensures linkoge on individuol performonce vis-d-vis the ogency's orgonizolionol vision,
mission ond slrotegic, there is o need to estoblish the subject SPMS key ployers;

Now, therefore, l, ANIONIO RAFAET G. DEt ROSARIO, Governor of Dovoo del
Norte Province, by virtue of the power vested in me by low, do hereby order the
following:

Sectlon l. De3lgnollon ond Funcllonc ol SPMS Chomplon

The Provinciol Administrotor, is hereby designoted os the sPMS chompion who sholl
perform the following funciions:

o. Primorily responsible ond occountoble for the esioblishmenl ond
implementotion of the SPMS;

b. Sels ogency performonce gools/oblectives ond performonce meosures;



REPUBLIC OF THE PHILIPPINES

PROVINCE OF DAVAO DEL NORTE

OFFICE OF THE PROVINCIAL GOVERNOR
GOVERNMENT CENTER, MANKItAM, TAGUM CITY 81OO

Tef. No. (084) 217-3199, Telefax No. (08414W2678
EMAIL : davaonorte(avahoo.com.www.davaonorte.qov.Dh

mffi
mnfmnE*
@ffirnft

o.

Determines Agency iorget setting period;

Approves Otfice Performonce Commitment ond Roting;

Assesses oerformonce of offices.

Secllon 2. Creollon, Composltion ond Funcflons of Performonce Monogemenl
Teom (PtrtT)

There sholl be o
ihe following:

CHAIRPERSON:

MEMBERS:

P.G. DEPANTMENI HEAD
Provinciol Budget Otfice
This Province

P.G. DEPARIIIENT HEAD
Provinciol Humon Resource Monogemenl
Office
This Province

P.G. DEPARTIAENI HEAD
Provinciol Plonning ond Development Office
This Province

PROVINCIAI TREASURER

Provinciol Treosurer's Offi ce
This Province

P.G. DEPAMMENT }IEAD
Provinciol Environmenl ond Noturol Resources
Oftice
This Province

P.G. DEPARIiiENT HEAD
Provinciol Generol Services Otfice
This Province

P.G. DE?ARTMEM HEAD
Provinciol Accounionl's Otfi ce
This Province

P.C. DEPART'IAENT HEAD
Provinciol Intormolion Office
This Province

P.G. DEPARI'SENI HEAD
Provinciol Legol Office
This Province

Performonce Monogemenl Teom which sholl be composed of

PROVINCIAT ADAAINISTRATOR

This Province

P.G. DEPART'IAENT HEAD
Provinciol Assessor's Offi ce
This Province

P.G, DEPARTIAET{T HEAD
Provinciol Agriculturisl's Office
This Province

P.G. DEPARTTiENT HEAD
Provinciol Heolth Office
This Province

P.G. DEPANTTAENI HEAD
Provinciol Economic Enierprise ond
Development Office
This Province

P.G. DEPARTIAEI{T HEAD
Provinciol Sociol Welfore ond Development
Office
This Province

P.G. DEPART'IAENI HEAD
Provinciol Veterinodon's Office
This Province

P.G. DEPARIAiENT HEAD
Provinciol Engineer's Otfice
This Province

P.G. DEPANTMEilI HEAD
Office of the Secretory lo the Songgunion
This Province
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DPGEA PIESIDEXT
This Province

2"d IEVEI, EI/TPIOYEE NEPNESENTATIVE

This Province

Id IEVE! EMPIOYEE REPNESENIAIIVE
This Province

CHIEF OI HOSPIIAT
DDN Hospitol -Kopolong Zone

CHlET OF HOSPITAT

DDN Hospitol- IGACOS zone

CHIEf OF HOSP]TAI
DDN HospitoL Cormen zone

The PERFORMANCE MANAGEMENT TEAM sholl perform the following functions:

o. Sets consulioiion meeting of oll Heods of Office for lhe purpose of discussing lhe
lorgeis sel in the Office Performonce Commitmenf ond Review;

b. Ensure lhot Office performonce lorgels ond meosures, os well os lhe budgel ore
oligned wifh those of lhe ogency ond lhol work distribution of Offices/units is

roiionolized;

c. Recommends opprovol of the Office Performonce Commitment ond Review lo
lhe Heod of Agency;

d. Acts os oppeols boy cnd finol orlciter for performonce monogement issues of the
ogency;

e. ldenlifies potenliol top performers ond provide inputs to the PRAISE Committee
for gronl of owords ond incentives;

f. Adopls ils own inlernol rules. procedures on strotegies in corrying out the obove
responsibilifies including schedule of meetings ond deliberolions ond delegotion
of outhority lo representotives in cose of obsence of its members.

Secfion 3. SECnEIAIIAI

The stoff of the Provinciol Humon Resource Monogement Office sholl serye os
ihe Teom's secretoriot.

Secllon 4. EFFECTIVITY

This Order sholl toke immediotely ond sholl remoin in force unless otherwise
rescinded ond/or revoked.

Done in the Provinciol Government Center, Monkilom, Togum City, Dovoo del
Norte on


