
 

HRD PLAN IMPLEMENTATION MATRIX 
Calendar Year 2017 

#1. SEMINAR-WORKSHOP ON BUSINESS PROCESS FLOWS AND PROCEDURES 
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At the end of 
the two-day 
activity the 
participants 
will be able 
to: 
 
1.Define the 
primary 
procedures 
in Business 
Process 
Review 
(BPR) 
through flow 
chart 
documentati
on and 
analysis; 
2. Design an 
existing 
process 
using the 
business 
process life 
cycle; 
3. Explain 
the methods 
for gathering 
and 
analysing 
processes; 
and  
4. Produce 
business 
process flow 
chart 
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 1.Office 
supplies 
2. other 
supplies  
3. Food  
4. AVP 
projector 
& laptop 
5. Printing 
and 
reproducti
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