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HRDPEnhanced employee's 

skills in delivering 

excellent service.

Efined and improved 

employees way in 

dealings with clients 

and increased level of 

alertness in  process 

improvements in a 

given circumstance.
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xBy the end of the 

intervention the 

participants will be 

able to:                                                            

1.Identify the benefits 

of delivering excellent 

client service.

Financial rationale of 

excellent customer 

service

2. Identify the 

individual's role in 

client's interactions.                                                                             

3. Explain the  

importance of attitude

4. Ennumerate 

techniques in gaining 

customer trust and 

rapport

5. Describe the 

principles of 

emotional intelligence.                                                                              

6. Identify techniques 

in dealing successfully 
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HRD PLAN IMPLEMENTATION MATRIX
Calendar Year 2017

#20. SEMINAR ON DELIVERING EXCELLENT SERVICE

Desired Outcome
Outputs to be 

produced
Learning Objectives

Proposed HRD 

Intervention

Target Learners Planned Schedule Support Requirements


